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MPM’S Quality Management System is guided by international 
standards, core tools and customer specific requirements.  Our 
system is based on a commitment from management to provide a 
unified direction to ensure customer satisfaction through “First 
Time Quality” delivered “On Time”.  This is accomplished with 
our focus on and continuous analysis of key processes, employee 
involvement, interested parties and opportunities for 
improvement all functioning as one system.  In addition, risk 
identification and mitigation are utilized to ensure preventative 
controls allow us to meet our customers’ expectations.   
 

Kevin West 
President 

 
 
 
 
 
 

This policy is communicated to all employees and is available to the public through 
selected media. 
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